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ICANN 65 Marrakech Meetings
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- Issues from final Issues List are mapped in the Work Plan

- Understand the inputs that will be required from the Community to
complete the Work Plan.

- Identify Issue “owners” or who is accountable to develop a solution or
approach (AC, SO, Community, Board, Org)

SMWORKFLAN

| Prioritization of the Work

Q. Who sels ICANN's pricelfies?

g Q. What it he mechanism lo say “no” o InlSaling new work?

N “Wilhout priariizalion, ICANN Org and the ICANN communily wil
N confinue 1o ¥y lo do everything ol of once, eoch volued with the
i same seme of wgency. This Iy not sustainabile ™

| Precision in scoping the work

s Q. How can ICANN Improve precision in scoping the work?

“[Wihen the scope of o projec! is oo unwieidy, then e Work
Processes become ineffechive. Tha leads lo problems around Timing of
Decivion-Making and Volundeer Sumoul, which are consequences of
symploma. rofher than independent asues.”

“The MSM hos diculty producing imely resulh and oulcomes
because Ihe communily does nol foliow a disciplined approach in
deciding on the lypes of work Il lakes on. how thal work is scoped
and how |l geh execuled.’

ICANN 5 = J] % B % A SREE 75 AL ® A -

i Q. How do we idenlity and project the costs of policy-making and
i other work fo effechively lactor It into our work processes?

j “The community does nol undersiand the cost dimension of policy
i work. This Is of concem ”

il "To leave he cosling and the affordabliity and the priority o the very
[l end ofter the communily hat ipent @ couple of yecrs coming vp with
recommendations and go back fo them and say, sory { think it's

[ alto the wrong way lo do iL.”

Representativeness + Inclusiveness

Q. How con ICANN address represenialive and inclusive padicipation
lo increcse eflecBveness and eficiency Inthe MM

ICANN 5 = 1% B 5 4 GRALL 575 B4 2 % A =



| sed In the declarasion(s) of any 'degree’ of consensus needs 10 be
jcnoﬂy orficulaled, agreed upon and eslobiished with all parficipant

ICANN % = 413 B 1% 4 RATE 15 fE 4 2 T A =

“We cre not bringing snough pecpie in "
l “1Eingagement programs weh on e Fellowihip, . hat besn limiled in ik
efectvenen” for certain Hokeholden

demography worthy of analysis ICANN wide

Who i rezponsibie lo cddiss complully caued by wbject moler and
Informalion? Complexly for newcomens and non-Engish ipeaken?

“ICANN lodey is a remarkobly open ond kampannl oiganization thal
o3 But parodanically, he iheer volume of indormation hos lurned

om for many sakeholden.
On numercus occasans, newcomen ore choliengad fo get invoived by e
ompledly of e lopic: ond Ihe excetive ute of acronyms.”
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Efficient Use of Resources

Who s responsible for the efficient uze of resources?

Who is responsible for efficiency in producing resulls and oulcomes?

“The MSM has difficulty producing limely results ond oulcomes becouse the
community does not follow o discipined approachin deciding on the types of

work it lake: on how that work is scoped. and how it gels execuded ”

"Al these ofher work sireams that we commt advisory council members fo
ditule owr resorces lo gel our own work done”™

Culture + Trust + Silos
Q. How does ICANN's cullure shilt 1o become proactive?
Q. How do we credals grecler frust?

Q. How do we move away from sio menialily and behavior?

“Theee is a disline! IOANN cullure of the DNS culture, ICANN padicipants ore
participants with @ senie of commilment and belenging.,. .

J~4

| Exomples of view: and percepfiony

’ "Who sthould be retpomible lor changing the way the ICANN community
| spproaches i work?”

“Who Is In charge of scoping and priccitizing individual work efforts?

“We lolk aboul reviewing e orgonizabon but here s no ploce whem we
hove a holisSic view of the ceganization wheme we can hove a global view ™
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iana

Intarmet Asvgned Nambers Asthonty

Delegation Record for ...

(Country.code top-level domasn designated for two
letter country code EG)

€cTLD Manager

National Telecommunication Regulatory Authority
- NTRA

Smart Wilage, B2 K28

Cairo-Alex Desert Ra

6th October 12577

Egypt

Administrative Contact

Manal Ismail

National Telecommunication Regulatory Authority
NTRA

Smart Wilage, B4 K28

Cairo-Alex Desert Rd

6th October 12577

Eqypt

Email: manal@tra gov.eq

Volce: <202 3532 1115
h M
35 % IDN ccTLD Manager

FFane © 35% -.

& iana.org (]

InteTnat Asiigned Sambery Adtharity

Delegation Record for .33

(Country<ode top-level domain designated for two-
letter country code GE)

€CTLD Manager

Information Technologies Development Center
{1ITocg)

Shaltva Nutsubidze Plato

4th Mico District

7 Painters Settlement

Thilisa 0183

Georgea

Administrative Contact

Co-Owner / IT Director

Information Technologies Development Center (ITDC)
Shalva Nutsubidze Piato

4th Mico District

7 Painters Sewlement

Thilesi 0183

Georgia

Email: contact@etdc.ge

< h M
% /> 17 IDN ccTLD Manager

o PURE <0

ol PURE <0

F¥Fa:09 O 87% -

& iana.org C

tana

Internat Asbgned Sumbery Adtharity

Delegation Record for .EG

(Countrycode top-level domain)

ccTLD Manager

Egyptian Universities Network (EUN)
Supreme Council of Universities
Calro University

Giza, Cairo 268 - Orman

Egypt

Administrative Contact

Egyptian Universities Network (EUN)

Egyptan Universities Network (EUN) Supreme Council
of Universities

Cairo University

Giza, Cairo 268 « Orman

Egypt

Email: adminPegregistry og

Voice: »202 33455366

Faoc «202 33458365

Technical Contact

< h M 4O
.EG ccTLD Manager

FFana © 35% -.

& iana.org (]

iana

InteTeat Assigned Sewmbery Astharity

Delegation Record for .GE

(Country<ode top-level domain)

ccTLD Manager

Caucasus Online LLC
160 Tsinamdrgvrishwii st
Tollisi 0112

Georgla

Administrative Contact

Khatuna Shubitidze
Caucasus Ondine LLC

160 Tsinamdzgwrishwill st
Tollisi 0132

Georgia

Email: info@nic ge
Volce: *995 599 48 65 14

Technical Contact

Viktor Mazmanov
Caucasus Online LLC
160 Tsimandzavristrill st

< h M
.GE ccTLD Manager
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To
So what is the Policy for Selection of IDN ccTLD String *
roadmap? Amended (ccNSO) Article 10 in ICANN Bylaws *
To get f
From ‘
* Fast Track Process — S
. & X

* Overall IDN ccTLD policy proposalé

Roadmap 1

1345 Roadmap 1 #-d Z {7 IDN ccTLD 4p B 2 Fc X % Fast Track n4%
/L IDNccTLD 5 8 :E# 2 gt 425 P & » I i {7 ICANN Bylaws Article
10 2_ 1337 o

To

An Inviting & Inclusive ccNSO,
with Stable, Predictable &
Clear
Policies

From

Exclusive ccNSO

and I
Open,

Diverging, and ~—
Complicated
Method & Proposals

Roadmap 2
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DNS Resolution

Applications Stub Forwarder Recursive Authoritative
Resolver Resolver
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